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1. INTRODUCTION 

1.1 Background and design of the study 

Work environments are critical for performance in the evolving knowledge economy  
The working world has changed dramatically over the past years. While routine work has been automated 

or outsourced to low-cost regions, employees in all positions and business areas are more and more 

confronted with knowledge work – e.g. tasks of high complexity, which require knowledge, virtual team 

effort, multi-device mobile work and data access from everywhere and cannot be carried out in pre-defined 

processes. With the increasing consumerization of IT the door has been pushed wide open for almost 

everyone to establish infrastructure elements that are often referred to as “shadow IT”. 

The most important, and indeed the truly unique, 

contribution of management in the 20th century was the fifty-fold 

increase in the productivity of the manual worker in manufacturing. 

The most important contribution management needs to make in the 

21st century is similarly to increase the productivity of knowledge 

work and the knowledge worker. 

Peter F. Drucker, 

Management Challenges for the 21st Century (1982) 

 

This change – from an industrial to a knowledge economy – has tremendous impacts on the organization 

and management of companies. Since knowledge work is performed in a highly individual manner, 

companies depend to a high degree on the performance, and thus on the motivation, well-being and 

creativity of every single employee.  

While in the industrial economy managers were needed as thought leaders (process designers) and 

controllers, in the knowledge economy they are rather supposed to position themselves as coaches who 

optimize the work environments for employees “working with knowledge” (knowledge workers) – similar to 

gardeners who in fact provide ideal conditions but cannot control the growth of individual plants.1 

                                                             
1 For more insights please refer to e.g. studies on the management of knowledge work(ers) by Hays AG and PAC (2012 
and 2013) 
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Knowledge work places new requirements on workplace environments 
Not only is the role of the management changing, but also the requirements on workplace environments 

are changing in the knowledge economy. Today’s workplace environments are often best suited to support 

company processes. Yet in the knowledge economy they should rather be suited best to support the 

knowledge worker as an individual. Key requirements include: 

• Utmost flexibility in terms of time and location, application and device: In contrast to industrial work, 

knowledge work does not depend on certain times (machine times etc.) or locations (e.g., factories). 

And while some knowledge workers perform best at night in their home offices, others prefer to work 

at usual business hours in the office or to switch to hybrid mode from time to time. Under these 

circumstances an optimal working environment for knowledge workers should allow utmost flexibility. 

Similarly, knowledge workers should best be enabled to decide themselves about applications and 

gadgets used for work, thereby enjoying all the freedom to always choose that specific form factor 

which suits them best in a given situation. 

• Support of work-life integration: As knowledge workers perform independently of time and location, 

the requirements in terms of flexibility are increasing, blurring the boundaries between work and 

private life. It is perceived as beneficial when employees are able to integrate work and private life 

seamlessly. Otherwise their motivation and performance might be affected negatively. 

• Enabling focus and prevention of burn-out syndrome: Knowledge work is much more mentally 

demanding than industrial work. And it is not only the complexity of the task itself which makes 

knowledge work so challenging. Knowledge workers are involved in various projects, they have to 

interact with a large number of different people and to manage a large amount of different 

applications, often whilst being on the move. From this background: Every measure which supports 

knowledge workers in keeping focused will raise their performance and help them to stay healthy and 

prevent burn-out syndrome. 

These thoughts were the starting point for the empirical study by Fujitsu and PAC to be presented in the 

following chapters. 
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1.2 Methodology and characteristics of the sample 

In the focus of the survey: perceived importance and actual fulfillment of workplace 

requirements  
In an online survey carried out in 

June 2015, we asked more than 

1,400 IT and business managers as 

well as knowledge workers across 

the world about their perception of 

the importance (desire) and 

fulfillment (reality) of more than 

20 personal and business goals as 

well as of technical requirements 

with respect to workplace 

environments in their company. 

 

Participants were asked whether they agree to the following statements (on a scale from 

1 to 10, with 1 = do not agree at all to 10 = fully agree): 
 

 

 

From an employee’s 
perspective: Modern 

workplace environments are 
very important in order to… 

• …achieve best work-life 
integration. 

• …ensure best family care. 
• …be most productive. 
• …unlock one’s full potential. 
• …protect employees from 

burn-out syndrome and keep 
them healthy. 

• …stay fully motivated. 
• …grow and foster one’s 

business network. 
• …cope best with working 

environment preferences. 

For any employer/company: 
The provision of modern 

workplace environments is 
most essential in order to… 

• …optimize collaboration 
between distributed and 
virtual teams (at different 
locations). 

• …attract the very best 
employees. 

• …stay competitive. 
• …increase knowledge worker 

productivity. 
• …support their employees in 

all their duties outside the job 
(e.g. family care). 

• …optimize the company's 
workplace cost structure per 
employee. 

• …demonstrate innovative 
strength and gain 
corresponding reputation. 

Technical requirements: 
Modern workplace 

environments have to… 

• …ensure utmost security and 
privacy. 

• …allow full choice in terms of 
applications. 

• …ensure seamless 
interaction of all required 
applications. 

• …allow the greatest choice of 
gadgets and form factors. 

• …prepare utmost flexibility of 
working locations 

• …ideally support employees 
through knowledgeable 
helpdesks. 

• …be prepared for privately-
owned devices used for work. 

• …provide utmost ease of 
use. 

© PAC 2015 

Business goals 

Technical 
requirements 

Personal goals Personal goals 

Business goals 

Technical 
requirements 

Desire  
Importance of … 

Reality  
Fulfillment of … 

© PAC 2015 



Digital workplace environments underpinning the digital society – desire and reality 7 
 

© PAC 2015 

• Participants were confronted with more than 20 statements on the relevance of workplace 

environments for personal and business goals as well as on the importance of technical requirements.  

• Subsequently they were asked to mark the level of their agreement (or disagreement) with these 

statements on a scale from “1 – do not agree at all” to “10 – fully agree”. Furthermore, on the same 

scale they were supposed to rate the current fulfillment levels of respective requirements in their 

companies. 

 

A balanced sample served as basis for the study 
The sample is balanced in terms of regions and (within certain regions) by participants’ positions as well as 

by company sizes and industries. 

 

Key questions of our analysis to be discussed in the following chapters 
Chapter 2.1: Requirements from personal, business and technical perspectives 

• To what degree are modern workplace environments perceived as important in respect to achieving or 

supporting various personal and business goals? How about the importance of modern workplace 

environments for factors beyond productivity and competitiveness? 

• What do managers and employees require from a technical perspective? 

Chapter 2.2: Gaps between desire and reality with respect to technical workplace requirements 

• How do the ratings for perceived importance and actual fulfillment differ when it comes to technical 

requirements? 

Basis: all respondents, n=1407 

17% 

21% 

24% 

17% 

21% 

Sample by company sizes 

1 to 99 
100 to 499 
3,500 to 1,499 
1,500 to 4,999 
5,000 or more 

27% 

12% 
9% 8% 

14% 

8% 

22% 

Sample by industries 

Government & health (incl. NGO/education) 

Manufacturing (incl. chemicals & pharma) 

Financial services 

Utilities & transport 

IT & telecommunications 

Retail & wholesale 

Other industries 
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• What are the decisive factors for the perceived gaps, e.g. the participant’s position, the job 

characteristics (such as the degree of mobility), the region or the size of their company? 

Chapter 3.3: Impacts of technical limitations on personal and business goals 

• How and to what extent do deficiencies in the fulfillment of technical requirements impact the 

achievement of personal and business goals? 
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2. ANALYSIS 

2.1 Requirements from personal, business and technical perspectives 

Workplace environments affect the wellbeing of employees and businesses 
The results indicate that modern workplace concepts should be seen on a broad(er) scale. It turns out that 

modern workplace environments do not only affect productivity. They also have a strong impact on so-

called “soft factors” 

(such as health, work-

life integration and moti-

vation), which are of 

growing importance in 

the evolving knowledge 

economy. About 80% of 

survey participant con-

firm this thesis. 

A similar conclusion can 

be drawn when conside-

ring the impact of work-

place environments on 

business indicators. More than 80% of IT and business managers agree that modern workplace environ-

ments are important levers for the ability of companies to attract talents or to optimize collaboration 

between distributed and 

virtual teams.  

In light of the high rele-

vance of modern work-

place environments for 

the achievement of im-

portant personal and 

business goals it is not 

surprising that most of 

the respondents put 

higher importance on 

technical requirements 

in general. However, 

there are also some differences in the weighting of the requirements listed. A great choice in terms of 

gadgets, form factors and applications, for example, is often perceived as “nice to have”, whereas 

41% 

47% 

49% 

51% 

52% 

52% 

54% 

55% 

34% 

25% 

31% 

24% 

27% 

26% 

29% 

28% 

…grow and foster the business network. 

…ensure best possible family care. 

…cope best with working atmosphere preferences. 

…protect employees from burn-out syndrome and 
keep them healthy. 

…stay fully motivated. 

…achieve optimal work-life integration. 

…unlock one's full potential. 

…be most productive. 

 Knowledge worker requirements: Modern "workplace-
anywhere" environments are very important in order to... 

Fully agree (score >7) Rather agree (score 6-7) 
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Basis: all respondents, n=1407 

45% 

48% 

49% 

52% 

53% 

57% 

58% 

33% 

30% 

32% 

27% 

31% 

28% 

25% 

…support one's employees in all their duties outside 
the job (e.g. family care). 

…optimize the collaboration between distributed and 
virtual teams (at different locations). 

…optimize the company's workplace cost structure 
per employee. 

…attract the very best employees. 

…demonstrate innovative strength and gain 
respective reputation. 

…increase knowledge worker productivity. 

…stay competitive. 

 Business requirements: Modern "workplace-anywhere" 
environments are very important in order to... 

Fully agree (score >7) Rather agree (score 6-7) 
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Basis: all respondents, n=1407 
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usability, interoperability, mobility, security and support are clear “must-haves” in the eyes of most 

managers and knowledge workers.  

 

 

 

 

 

 

 

 

 

2.2 Gaps between desire and reality with respect to technical requirements  

Largest gaps appear in usability and interoperability 
Significant differences 

appear when comparing the 

perceived importance and 

the actual fulfillment of 

technical workplace require-

ments, marking large gaps 

between desire and reality.  

And the gaps are largest for 

the variables which are con-

sidered most important: 

usability and inter-opera-

bility.  

 

 

39% 

43% 

44% 

56% 

58% 

61% 

62% 

65% 

33% 

32% 

30% 

30% 

29% 

23% 

25% 

25% 

…allow the greatest choice in gadgets and form 
factors. 

…allow full choice in terms of applications. 

…be prepared for privately-owned devices used for 
work. 

…best support employees through knowledgeable 
helpdesks. 

…ensure seamless interaction of all applications 
needed. 

…ensure utmost security and privacy. 

…provide utmost flexibility in the choice of working 
location. 

…provide ease of use. 

Technical requirements: Modern “workplace-anywhere" 
environments have to... 

Fully agree (score >7) Rather agree (score 6 and 7) 

Basis: all respondents, n=1407 
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5 

6 

7 

8 

Ensure utmost 
security and privacy 

Allow full choice in 
terms of 

applications 

Ensure seamless 
interaction of all 

applications needed 

Allow the greatest 
choice in gadgets 
and form factors 

Provide utmost 
flexibility in the 

choice of working 
location 

Best support 
employees through 

knowledgeable 
helpdesks 

Be prepared for 
privately-owned 
devices used for 

work 

Provide ease of use 

Technical requirements: Rated importance vs. fulfillment 

Desire  
(perceived 
importance) 

Reality (perceived 
fulfillment) 

 Avg. ratings by all respondents, n=1407 
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Results indicate a lack of perception by IT and business managers 
Striking patterns appear when comparing the differences between perceived importance and actual 

fulfillment for different sub-groups. Firstly, a comparison by position of survey participant shows significant 

differences in the perception of the gaps and their sizes. Knowledge workers are obviously much more dis-

satisfied with the actual fulfillment compared to their respective managers, particularly the IT managers.  

An explanation for this 

finding could be the fact 

that managers (and in 

particular IT managers) 

are less aware of the 

real limitations, as they 

often enjoy a better 

technical equipment, 

better support and 

more flexibility with 

respect to the choice of 

locations, applications 

and devices. 

 

 

0 0.2 0.4 0.6 0.8 1 

Allow the greatest choice in gadgets and form 
factors 

Allow full choice in terms of applications 

Be prepared for privately-owned devices used for 
work 

Provide utmost flexibility in the choice of working 
location 

Ensure utmost security and privacy 

Best support employees through knowledgeable 
helpdesks 

Ensure seamless interaction of all applications 
needed 

Provide ease of use 

Differences between perceived importance and actual 
fulfillment 

with respect to technical requirements   

Average differences between rated importance and actual fulfillment 

©
 F

uj
its

u 
&

 P
A

C
 2

01
5 

 Avg. ratings by all respondents, n=1407 

0 

0.5 

1 

1.5 

Ensure utmost 
security and privacy 

Allow full choice in 
terms of applications 

Ensure seamless 
interaction of all 

applications needed 

Allow the greatest 
choice in gadgets and 

form factors 

Provide utmost 
flexibility in the choice 

of working location 

Best support 
employees through 

knowledgeable 
helpdesks 

Be prepared for 
privately-owned 

devices used for work 

Provide ease of use 

Technical requirements: Differences between perceived 
 importance and actual fulfillment by position 

IT managers 

Business managers 

Knowledge workers 

Differences between rated importance and rated fulfillment 
by IT managers, business managers and knowledge 
workers, n=1407 
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Traditional office workers call for more attention 
In order to gain deeper insights, we analyzed the gaps with respect to the number of non-office days. It 

turns out that the gaps between perceived importance and actual fulfillment increase for those people that 

are primarily attached to office desks. At first glance, one tends to explain this finding by a strong 

correlation between a person’s position and their mobility status. In fact, managers spend generally less 

time in the office than most 

knowledge workers.  

However, a similar pattern 

occurs if this analysis is run 

for knowledge workers only 

(see graph below). The 

gaps even become larger. 

This seems to be counter-

intuitive as mobile workers 

are typically more deman-

ding with respect to their 

workplace environment and 

are largely affected by tech-

nical limitations.  

However, in most companies not only managers, but also typical mobile workers (e.g. sales 

representatives) are 

privileged with respect 

to technical equipment 

and support. Moreover, 

amongst those workers 

that stay several days 

away from the office 

are also those 

employees who are 

simply allowed and 

enabled to work from 

their homes (e.g. all 

those with modern 

shared-desk 

infrastructures in their 

office). 

 

0 

0.5 

1 

1.5 

2 

Ensure utmost 
security and privacy 

Allow full choice in 
terms of applications 

Ensure seamless 
interaction of all 

applications needed 

Allow the greatest 
choice in gadgets and 

form factors 

Provide utmost 
flexibility in the choice 

of working location 

Best support 
employees through 

knowledgeable 
helpdesks 

Be prepared for 
privately-owned 

devices used for work 

Provide ease of use 

Technical requirements: Differences between perceived 
importance and actual fulfillment by degree of mobility 

0 days  
1-4 days 
5-9 days 
10 or more days 

 All respondents, n=1407 
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Non-office days per months: 

0 

0.5 

1 

1.5 

2 

Ensure utmost 
security and privacy 

Allow full choice in 
terms of applications 

Ensure seamless 
interaction of all 

applications needed 

Allow the greatest 
choice in gadgets and 

form factors 

Provide utmost 
flexibility in the choice 

of working location 

Best support 
employees through 

knowledgeable 
helpdesks 

Be prepared for 
privately-owned 

devices used for work 

Provide ease of use 

Technical requirements: Differences between perceived 
importance and actual fulfillment by degree of mobility 

0 days  
1-4 days 
5-9 days 
10 or more days 

 Knowledge workers only, n=389 
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Non-office days per months: 
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Company size matters 
The picture becomes even clearer with another striking result, revealed from the analysis of differences by 

company size. In fact, the perceived differences increase with the size of the companies. This seems to be 

reasonable: the more employees there are in a company, the more difficult is it to provide them with a high 

level of flexibility regarding 

the choice of working 

locations, devices and 

applications.  

Moreover, usability and 

interoperability problems 

are less relevant due to the 

lower level of complexity in 

the IT infrastructure 

through a larger extent of 

standardization.  

On the other hand, small 

companies typically have 

only limited resources that 

are able to provide the 

high-quality support needed and to ensure respective security. Accordingly, the gaps with respect to those 

factors are similarly pronounced in very small companies as in very large companies.  

 

To summarize our results so far: 

⇒ There are significant differences between the perceived importance and the actual fulfillment with 

respect to all listed technical requirements on workplace environments. 

⇒ The gaps between desire and reality are largest for factors like usability and interoperability – i.e. 

technical requirements, which are considered of particular importance. 

⇒ Our results indicate a lack of perception by managers, and in particular IT managers, with respect 

to the perceived fulfillment of technical requirements in comparison to the rated performance. 

Knowledge workers perceive these gaps as much more pronounced. 

⇒ Moreover, the perceived differences increase with the numbers of days, which survey participants 

(have to) spend in the company office. In other words: classic office workers show much more 

dissatisfaction with respect to the fulfillment of technical requirements than mobile or home office 

workers.  

⇒ Finally, the perceived gaps generally increase with the size of the company – with two exceptions: 

security and service desks. 

 

0 

0.5 

1 

1.5 

Ensure utmost 
security and privacy 

Allow full choice in 
terms of applications 

Ensure seamless 
interaction of all 

applications needed 

Allow the greatest 
choice in gadgets 
and form factors 

Provide utmost 
flexibility in the 

choice of working 
location 

Best support  
employees through 

knowledgeable 
helpdesks 

Be prepared for 
privately-owned 
devices used for 

work 

Provide ease of use 

Technical requirements: Differences between rated importance 
and actual fulfillment by company size class 

Very large 
 (5,000++) 

Large  
(1,500-4,999) 

Medium 
(100-1,499) 

Small  
(1-99) 

 All respondents, n=1407 
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2.3 Impacts of technical limitations on personal and business goals 

Today’s workplaces are suited to carry out tasks in a productive manner, but not to 

prevent from burn-out syndrome 
The results presented in 

chapter 2.1 show that 

managers and employees 

perceive an impact of 

modern workplace en-

vironments on manifold 

personal and business 

goals. Therefore it is not 

surprising that deficien-

cies in the fulfillment of 

technical requirements 

(as revealed by the 

results presented in chap-

ter 2.1) cause gaps bet-

ween desire and reality with respect to personal and business goals.  

 

However, what is really 

remarkable are the 

variations between the 

perceived gaps. It turns 

out that today’s  

workplaces are well 

suited to carry out tasks in 

the most productive 

manner. But they may not 

contribute to protect 

employees from burn-out 

syndrome. 

 

  

6 

6.5 

7 

7.5 

…achieve optimal 
work-life integration. 

…ensure best family 
care. 

…be most productive. 

…unlock my full 
potential. 

…protect myself from 
burn-out syndrome 
and keep myself 

healthy. 

…stay fully motivated. 

…grow and foster my 
business network. 

…cope best with 
working atmosphere 

preferences. 

Gaps between desire and reality with respect to personal 
requirements: “Thanks to my current workplace environment I can…”  

Perceived 
importance 

Fulfillment 

 Avg. ratings by all respondents, n=1407 
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0 0.2 0.4 

…be most productive. 

…grow and foster the business network. 

…stay fully motivated. 

…unlock my full potential. 

…cope best with working atmosphere preferences. 

…achieve optimal work-life integration. 

…ensure best family care. 

…protect employees from burn-out syndrome and 
keep them healthy. 

Gaps between desire and reality  
with respect to personal requirements   

Average differences between rated importance and actual fulfillment 
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 Avg. ratings by all respondents, n=1407 
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Technical limitations lead to limited competitiveness in the knowledge economy 
Deficiencies in work-life 

integration or burnout 

prevention might be 

seen as acceptable in 

the rational industrial 

world – as far as an 

efficient execution of 

tasks (processes) is 

sufficiently supported.  

However, in the evolving 

knowledge economy, 

they have severe 

consequences and 

negative impacts on 

business performance 

and competitiveness. Our survey results clearly support this view.  

 

In fact, most employees 

today are confronted with 

a mixture of routine tasks 

and an increasing amount 

of knowledge work. Our 

results indicate: While 

routine tasks can be per-

formed in a highly produc-

tive manner, today’s 

workplace environments 

are not well suited to 

sufficiently support 

complex knowledge work.  

 

  

6 

6.5 

7 

7.5 

…optimize 
collaboration between 
distributed and virtual 

teams (at different 

…attract the very best 
employees. 

…stay competitive. 

…raise knowledge 
worker productivity. 

…support my 
employees in all their 
duties outside the job 

(e.g. family care). 

…optimize the 
company's workplace 

cost structure per 
employee. 

…demonstrate 
innovative strength 
and gain respective 

reputation. 

Gaps between desire and reality with respect to business 
requirements: “Due to my current workplace environment I can…”  

Perceived 
importance 

Actual 
fulfillment 

 Avg. ratings by all respondents, n=1407 
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0 0.2 0.4 

…optimize collaboration between distributed and 
virtual teams (at different locations). 

…support my employees in all their duties outside 
the job (e.g. family care). 

…optimize the company's workplace cost structure 
per employee. 

…demonstrate innovative strength and gain 
respective reputation. 

…increase knowledge worker productivity. 

…stay competitive. 

…attract the very best employees. 

Gaps between desire and reality  
with respect to business requirements   

Average differences between rated importance and actual fulfillment 
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 Avg. ratings by all respondents, n=1407 
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2.4 Regional peculiarities 

If the average gaps with respect to personal goals are considered as an indicator for satisfaction with 

workplace environments, then happiness is most pronounced in the Nordics region, whereas knowledge 

workers and managers 

in Central and Western 

Europe appear as 

particularly dissatisfied.  

A more subtle analysis 

of regional peculiarities 

with respect to the per-

ceived gaps between 

importance and actual 

fulfillment of workplace 

requirements may help 

to explain this result to 

some extent.  

 

In general, we find that: 

⇒ In Central Europe (where discontent is most pronounced) flexible, mobile workplaces are lacking in 

particular. Interestingly, perceived deficiencies with respect to security and privacy are much less 

pronounced here than the average. Background to this could be the legal enforcements that are 

much stricter than in any other region. 

⇒ Respondents in Western Europe are especially missing a better choice in applications, devices and 

form factors. 

⇒ In the UK/I and the Oceania region, in contrast, managers and knowledge workers are much more 

concerned about missing BYOD support than the average in other regions. 

⇒ In the US, respondents seem to be generally more satisfied with the fulfillment of workplace 

requirements, whereas in the Nordics respondents are particularly critical.  

 

At large, the results indicate different levels of maturity with respect to workplace transformation. Focus of 

discussions in many Central and Western European companies are still basic requirements, such as the 

provision of flexible and mobile workplaces or a broad choice of applications and devices, while the 

demand for advanced workplace concepts like BYOD is much more pronounced in the UK and Oceania. 

However, the results of the Nordics region underline that workplace modernization is not only a pure 

technical issue. The happiness of respondents from the Nordics region with respect to the fulfillment of 

personal goals seems to be more driven by organizational than by technical issues. In fact, employers in 

the Nordics are known for providing exceptional health and work-life balance support – also from an 

organizational perspective. 

-0.09 

0.05 

0.11 

0.14 

0.30 

0.41 

Nordics (DK, SE, FI) 

NA (US) 

Oceania (AU, NZ) 

UK/I 

WE (FR, ES, NL, PT, IT, BE) 

CE (DE, AT, CH) 

Average gaps between desire and fulfillment with 
respect to personal requirements by regions. 
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Basis: all respondents, n=1407 
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3. SUMMARY AND CONCLUSION 

At large, the survey results confirm that workplace environments in most companies today well support 

employees in their classic office work, which is traditionally done on-premise and follows clearly defined 

routines or processes. However, they are not best suited to support knowledge work, especially when it 

has to be done “on the move”.  

Based on the results of this survey, the following three statements appear as particularly critical for 

success when designing modern workplace environments: 

1. The design of workplace environments demands a broad(er) scale. 

Workplaces no longer are vehicles for solely carrying out classic office tasks in the most 

productive manner. In the evolving knowledge economy they have a strong impact on supporting 

employees’ health and work-life integration – and thus on their motivation and performance. Our 

results confirm that employees as well as business and IT managers generally agree with this 

broad concept.  

2. End-user focus is of central importance – and presupposes the involvement of end users. 

Our results indicate a clear lack of perception by IT and business managers. They actually see 

the related demands but appear to underestimate the challenges. This might be due to the fact 

that managers generally enjoy better working environments than employees. However, in the 

knowledge economy, companies strongly depend on the performance and wellbeing of 

knowledge workers. 

3. Classic (non-mobile) office workers in large companies need to get more attention. 

In the past workplace modernization initiatives often focused on improving the environment for 

classic mobile workers. In the knowledge economy, however, modern workplaces are needed by 

all employees and managers (mobile and non-mobile), as they ensure a high level of work-life 

integration. Moreover, most (non-mobile) workers are already familiar with the use of modern 

workplace technologies from their private life. If they do not find similar conditions at work, 

dissatisfaction is a logical consequence and the attraction for young talent will meet with 

limitations.  

Finally, initiatives aiming to modernize workplace environments (in global companies) should consider 

regional peculiarities and different levels of maturity. And last but not least: Workplace modernization 

should not be treated as purely technical issue, since the success of respective initiatives strongly 

depends on organizational issues (e.g. support of home office work) as well.  
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